
 
 

Maricopa County Library Council 

 

Thursday, March 21, 2019 at 9:00 AM 

 

Fountain Hills Library 

 

MINUTES 

 
Present: 

Ava Gutwein – Avondale Public Library 

Betty Murphy – Heard Museum 

Cindy Kolaczynski – Maricopa County Library District 

Dan Lee – Chandler Public Library 

David Court – Desert Foothills Library 

Heather Wolf – Mesa Public Library 

Holly Henley – Arizona State Library 

Jaime Ball – Arizona State Library 

Jana White – Buckeye Public Library 

 

Jane Baumbach – Wickenburg Public Library 

Jesse Simms – Buckeye Public Library 

Kathy Husser – Tempe Public Library 

Kira Peters – Scottsdale Public Library 

Kris Sherman – Chandler Public Library 

Laura Stone – Arizona State Library 

Mary Villegas – Arizona State Library 

Mike Beck – Glendale Public Library 

Nita Mailander – Grand Canyon University 

 

 

1.  Call to Order: 9:09am 

a. Jana White called the meeting to order at 9:09am introductions were made as well as 

regrets shared. 

2. Approval of Minutes of January 17, 2019 

a. Motion to approve minutes by Cindy Kolackzynski to include correction to typos of 

“Heard Museum” in attendee section and “to” in Special Guest section; motion was 

seconded by Mike Beck, and the motion passed. 

3. Consent Agenda 

a. Treasurer’s Report – Mary Villegas  

i. Mary reviewed report (see handout) and highlighted the additional funds that 

weren’t spent from previous Citizen Advocate budget.  David Court motioned to 

approve the Treasurer’s Report, Mike Beck seconded, and the motion passed. 

b. Tech Talk – Jesse Simms  

i. See handout 

c. ERUG – Mary Villegas on behalf of Danielle Stanley 

i. See handout 

d. CE – Betty Murphy 



i. See handout 

e. ACCLC – Mary Villegas 

i. Meetings being held to discuss collaborative purchasing and options for state 

wide contracts.  Annual meeting will be May 3-4. 

4. State Library – Holly Henley 

a. Holly reviewed Dr. Kathryn Mathew’s news release regarding IMLS federal budget.  See 

press release here: https://www.imls.gov/news-events/news-releases/imls-director-dr-

kathryn-k-matthew-releases-statement-presidents-proposed 

i. FY2019 funding and the subgrant process that is in process right now will 

continue through this cycle. 

ii. ALA and AzLA have advocacy efforts regarding federal funding of libraries 

b. Deb Hansen is co-chair of Women’s Suffrage Centennial Project at the non-profit group 

Questers.  They are raising funds for an exhibit and tour venues throughout the state 

along with a Speaker’s Bureau.  Keep this in mind for any activities and speakers in your 

libraries.  See more information here:  http://azquesters.org/president-message.html 

c. Library Development – Jaime Ball 

i. New Continuing Education Coordinator has been hired and will start soon.  

Work continues on several projects including, Frank Talks, Get Involved 

Webinars, and TechKnowledge trainings for library staff. 

d. Research Library – Laura Stone 

i. Move is completed, and work continues on outreach and scholarship, with 

updates to catalog to reflect items moved and weeded.  Four new Arizona 

Memory Project (AMP) collections launched, including Lowell Observatory and 

Arcosanti. 

ii. Booth at Tucson Book Festival was very successful, with maps as exhibits, 

including engagement using maps that were made into puzzles. 

e. County Librarian’s Meeting 

i. Discussion regarding the Resource Access and Attainment Policy and whether 

ILL should be a condition of eligibility for LSTA funds.  Holly will be sending 

survey regarding potential options. 

5. 2019 CE Scholarship – Dan Lee 

i. Heather Wolf, Nita Mailander, and Dan Lee served on review committee.  There 

were 9 applicants total and Erin Meadows of Desert Foothills Library was 

selected to attend YALSA and Angela Weisner of Tempe Public Library was 

selected to attend ALA. 

ii. Jana White and Mary Villegas will contact the awardees to offer congratulations 

and provide additional details regarding expenditure guidelines. 

6. No Fines Update 

i. Cindy Kolaczynski reviewed MCLD budget process and provided updates and 

discussion regarding fines. 

7. Courier Service. 

a. Cindy Kolaczynski provided an update regarding the move and renovation of the MCLD 

offices.  Courier will be located at White Tank location.  For libraries that MCLD courier 



doesn’t serve, please review what process makes the most sense for returning materials 

to your locations, for example sending materials to the closest MCLD library for pick-up. 

8. Working Group Updates – Jana White 

a. Ebook and Ecard groups are combined.   

i. Jesse Simms reviewed handouts from DPLA and LYRASIS.  Group will continue to 

gather additional information and reach out to individuals and groups to 

continue the discussion of what is happening across the state. 

b. Jaime Ball discussed database procurement.  Group is exploring options for collaborative 

database purchasing and sustainability and discussions continue. 

9. Jana White sent out Brenda Brown's retirement invitation to the MCLC listserv. Jana will attend 

and represent MCLC and offer our congratulations. 

Mike Beck moved to adjourn the meeting and the motion was seconded by Heather Wolf and passed, 

and the meeting was adjourned at 10:46am. 

 

Next Meeting Dates and Locations: 

May 16, 2019 – Glendale Public Library – Heroes Branch 

September 19, 2019 – Peoria Public Library 

November 21, 2019 – Phoenix Public Library – Burton Barr 

January 16, 2020  

March 19, 2020 – Grand Canyon University 

May 21, 2020 

 

Respectfully submitted by Nita Mailander 







MCLC Meeting March 21st, 2019  

 

TECH TALK 

 

Virtual Engagement  

On Thursday March 14th, 2019 Janene Van Leeuwen (Education and Entrepreneurship Outreach 

Specialist with Buckeye Public Library System) presented on the topic of Virtual Engagement at Burton 

Barr Central Library in Downtown Phoenix. Some highlights include: 

 

Hard Truths/Concerns about Technology: “All the new technology makes it less needed to consult 

directly with a librarian or walk into a library.” How as libraries can we stay relevant as technology 

supplants some of our previous services? 

 

Some Responses to this Issue: How do we change their view? How do we show the value of what we 

do and offer based on the emerging technologies? How can virtual engagement change this view? 

What truly is the purpose of a library? 

 

Virtual Engagement as a solution: 

The Why:  Buckeye has a larger land mass than Phoenix; Expected to grow from 87,000 to 320,000+ 

by 2040; 90% of a city is built on small businesses. Virtual Engagement can break down barriers of 

time, distance and money. 

 

The How: Facebook Groups with Facebook Live, FaceTime performers, Online Digital Library Training 

videos for teachers, etc. 

 

The Who: Businesses, Education Outreach, Students, Youth Innovators, Story Time attendees, etc. 

 

Resources Needed: Technology is not perfect but much of this can be down with existing technology 

that libraries already own/use 

  

Return on Investment: Provides opportunity for people to connect who can’t attend program. Helps 

to build a community, helps people build digital literacy, can allow for more engaging performers, 

speakers, and authors who may otherwise be too expensive to fly out and book in person. 

 

The Challenges: The technology is not always flawless, dependence on large platforms (YouTube, 

Facebook, etc), restrictions from city policy, issues of copyright, etc. 

 

We had a great Q&A session talking about the optics of using a major platform like Facebook (especially 

lately) and discussed how these issues provide a great learning opportunity to discuss these larger issues 

as well as the talk about how to meet your customers where they are. We also discussed ways of 

different library systems collaborating on Virtual Program to expand the offerings to our customers. 

 

But by far the highlight of the talk was when Janene livestreamed our Tech Talk to the Grow Buckeye – 

EON group and each person present at the Tech Talk was able to share their small business resources 

with the group. It was a great way to demonstrate the power and reach of virtual engagement. To date 

this live stream and the archive of it has 75 views. 

 

 



YOUTUBE CHANNEL 

To date we have over 120 views on our two videos posted. I am still working on getting Janene’s 

presentation edited and I will send out the link as soon as it is available. 

 

MCLC WEBSITE 

 

- Is there a link to a live calendar that has continuing education events? Or at the least 

instructions on how to find them? 

 

- Member libraries have been updated. 

 

- Scholarship page was updated – should we take down the link to the old application and change 

verbiage to say something like “check back next January”? 

 

- Minutes from the last few meetings still need to be added. 

 

UPCOMING 

 

The next Tech Talk is on May 9th at 10 a.m. at Burton Barr and the topic is Coding in Libraries: What’s 

New. If anyone has an amazing program they would like to highlight let me know! 

 

 

 



Notes prepared by Linda Kiecker; February 28, 2019 

 

eRUG Meeting February 28, 2019 
• Burton Barr Library, 4th floor lecture room 

• 18 in attendance 

Kevin showed the eResources Holdings and Stats results  

• Kevin (Casa Grande) began the discussion by asking the group what stats it wants to see. 

Once this is determined, he can create pivot charts for useful cross comparison. Ideas as 

follows: 

• Cost / circ 

• Cost / population 

• Cost / active card holder 

• A reminder came from the state representatives (Chris, Megan) that they put out a survey 

each year which asks for some of the same statistics. However, defining a statistic/quantity 

is not always simple. Example: Chris asked where each system gets its number for 

population, and there were different answers. Most said the 2010 census, but even then, 

what was the source for that number? 

• This discussion popped up throughout the morning, exploiting the fact that even a simple 

thing like “active library card holder” or “searches/sessions/retrievals” may be defined 

differently. If this is the case, how accurate are the comparisons across systems or products? 

Danielle (Phoenix) and Kevin continued the discussion. Chandler also counts “articles”. 

Rebecca (Scottsdale) voiced a concern that this is an issue more with smaller or more 

obscure products, example: Universal Class. The larger products, like OverDrive, 3m 

Cloudlibrary seem to provide statistics which are more universal and defined. 

• In response, a small group was formed to discuss the best statistics to keep going forward 

(starting July 2019) which will go with the work Kevin has been doing. Danielle, Rebecca, 

Mary (Az State Library) will work together on this. Each of the libraries are asked to send in a 

copy of its stats tracking document. 

• Chris (state) asked of the group “What do you do with the data you gather? Do you just 

share it in this [eRug] group, or with your admin?” Danielle explained that she shares with 

PPL admin monthly.  Others agreed that they share with their directors or admin on a 

regular basis. 

• More discussion ensued about the choices in some parts of the survey. It was decided that 

choices for “Resource Type” will be simplified to “Database”, “Learning Platform”, and 



Notes prepared by Linda Kiecker; February 28, 2019 

 

eMedia”. Then these categories can be subdivided as necessary (music, ebook, eAudiobook, 

etc.) 

• Rebecca introduced the idea of having a shared online space for this group. Jeriann 

(Phoenix) reminded the group that there used to be a wiki-page, but it no longer exists. A 

few products were discussed: google groups, Outlook 365, and others. Rebecca and Danielle 

will set something up, probably using google groups. Everyone should provide an email 

address which will be used to create membership in this online group. 

Adds/Drops AND Items in consideration/What are vendors contacting you about 

• Mary stated EBSCO is pushing Learning Express. There is a “promise” that they are making 

the tests downloadable and available offline. If this is true it would be good for rural libraries 

in the state.  

• Danielle stated that PPL will be doing a trial for EBSCO’s Jobs & Career Accelerator 

• Rebecca stated that Creative Bug continues to contact her. No changes in what they are 

offering. 

• 3M for Cloudlibrary is being considered by Scottsdale, and coming to talk with several other 

library systems. 

• Jane (Wickenburg) stated that their consortium (Pima?) is considering switching from 

OverDriveto 3M 

• Long discussion on Simply-E (one app for all eResources). Some opinions that it is getting 

close; 1-2 years out for the public, but perhaps almost ready for trials. Other opinions that 

nothing is close as there is no plan to include online magazines or videos, and eAudiobooks 

do not work, yet. 

• There was also much discussion about how helpful a successful, easy-to-use catalog 

discovery tool would be for our customers. “Yes, we (libraries) have Pride and Prejudice in 

print” (Should customers have to scroll to page 5 before finding the record in the catalog?) 

“Yes, we have Gone with the Wind in many formats. (Wouldn’t it be nice if all the formats 

showed like multiple choice in one record from which the customer could choose?)  

• Mary asked if anyone is a member of Amigos, and if so what, if any, products do you get 

through Amigos. And, then, does payment work? Procurement? Contract? Jeriann and 

Danielle thought perhaps Optimal Resume came through Amigos, but would have to check if 

Mary needed to know. 

• Ted (Chandler) stated they are considering Patron Link, similar to Orange Boy. Casa Grande 

is wondering about Communico for meeting room and programming schedules. Scottsdale 

has it and likes it.  



Notes prepared by Linda Kiecker; February 28, 2019 

 

• Avondale will be onboarding Collection HQ 

• Playaway gave presentations to Aaron, Jane, and PPL (Jacqui).  

• Jane stated Wickenburg is considering BookFlix. It provides Scholastic titles with built in 

learning games and read-a-longs. Sounds similar to Tumblebooks. 

• Danielle stated PPL is getting Scholastic Teachables soon 

 

ReCap of Hoopla Digital forum which was held on February 19. Danielle, Aaron (Peoria) and Bethany 

(Scottsdale) gave summaries. Consensus was that Hoopla is trying to sell a product and cost is still a 

major concern for libraries. We were glad they came but we are not sure if anything in their pricing 

structure will change.  Hoopla says it is considering bundling TV shows, which would be good.  

 

• Next meeting: May 2nd 

 



MCLC-Continuing Education Committee report – March 21, 2019 

2018-2019 Programs held since January MCLC Board meeting: 

• Optimizing Your Work Experience presented by Catherine McHugh 

o Full day workshop at PPL Burton Barr College Depot – Jan 22nd – 10 attendees 

o Full day workshop at SPL Civic Center Eureka Loft – Jan 23rd – 8 attendees 

o Planned for 40 each day based upon requests to repeat; attendance was disappointing  

 

• Salt River Tribal Library and Way of Life Facility  

o Morning tour took place on Feb 20th – 9 attendees 

o SPL staff planning return visit to collaborate on tribal photo archives 

 

• What’s New in YA Literature presented by Shauna Yusko  

o Full day workshop at SPL Civic Center Auditorium – Mar 1st – 41 attendees 

o Full day workshop at SPL Civic Center Auditorium – Mar 2nd – 13 attendees 

o Planned for 75 each day based upon similar workshops; busy weekend=conflicts?  

2018-2019 Programs upcoming before May MCLC Board meeting: 

• What’s New in Children’s Literature presented by Judy Freeman 

o Full day workshops for 75 people each day 

o MCLC-CE Committee assisting State Library with site, setup and refreshments 

o Mesa Main Library on Friday, Mar 29th  

  Session has waiting list – https://azsos.libcal.com/event/5003639?hs=a 

o Mesa Main Library on Saturday, Mar 30th  

 Session has 1 seat left – https://azsos.libcal.com/event/5003682?hs=a 

 

• Homelessness Training Institute presented by Joe Dutra 

o Full day face-to-face workshop for 96 people statewide 

o MCLC-CE Committee assisting State Library with site, setup and refreshments 

o PPL Burton Barr Pulliam Auditorium on Thursday, Apr 11th  

 Session has 1 seat left – https://azsos.libcal.com/event/5017343 

o Online training modules will be available free for one week starting Apr 13th  

 Online training ONLY available to Maricopa County library staff members 

 Promotion of online option only shared with MCLC-CE Committee libraries 

o Link and access info available can be provided to MCLC Board for sharing with staff 

Other committee activities and highlights: 

• Debating whether face-to-face workshops should continue; discussing other format options  

• Working with Jaime Ball to have CE Survey ready for rollout to MCLC Board by May meeting 

• Holding next committee meeting at Burton Barr Library on Wednesday, May 8th 

 
Betty Murphy 
MCLC-CE Committee Chair 
bmurphy@heard.org 

 
MCLC-Continuing Education Committee Mission: 

To create and arrange for relevant, quality programming and workshops for librarians and 
paraprofessionals working in academic, public, school, and special libraries, county-wide. 






